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deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
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PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

YnpaBieHue KOMaHI0# MPOEKTA

(Haumenosanue OUCYUNIUHbL)

10 HAIIPABJICHUIO MMOJATOTOBKH
38.03.02 MenemHKMEHT

HaIpaBJIEHHOCTH (TIPOdUIIB)
IIpon3BOACTBEHHBIN MEHETKMEHT

®opma 00y4eHHs: OYHO-3a04Has
I'on Habopa: 2026
O6mas Tpynoemkocts: 6 3E

PacnpenesieHue 4acoB JUCIHUIIMHBI 10 cCeMeCTPam

Cemectp 5

dopMa KOHTPOJISL | DK3aMEH Hroro
Bun 3ansiTuit
Jlexuym 6 6
JlaGopaTopHble
IIpakTHueckue
PykoBoJCTBO: KypcoBbie paboThl (poekTsi) / PI'P
IIpomexxyTouHas arrectaus 0,35 0,35
KonraktHas paboTa 6,35 6,35
CamocrosrenbHas padora 174 174
KoHTpons 35,65 35,65
Hroro 216 216




Pabouyto mporpammy coctaBui(u):
JIOLICHT, IOIEHT, KaH.. nef. Hayk, JI.JI. Kuda

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

(Oondicnocmy, yueroe 36anue, cmenetsb, @amunus U.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Peniensent

(Oondicnocmy, yueroe 36anue, cmenetsb, Qamunus U.0.)

PaGouas mporpamMmma AuCHMILTUHBL cocTaBiieHa Ha ocHoBaHUU @I'OC BO u yyeOHoro 1ana
HarpaBieHus nmoaArotoBku 38.03.02 MenexMeHT

Cpok neiicTBus padoueii mporpaMMspl AMCUHUILIMHBI 10 «31» aBrycra 2031 r.

YTBEPXIEHO

Ha 3acenannu MHCcTHTYTA QUHAHCOB, YKOHOMHKH U YIPABICHHS

(mporoxkon 3acenanus Ne 1 ot «28» aBrycra 2025 r.).



1. Ilean ocBOEHUN TUCIUILIHHDI

Ilenb ocBOeHUS MAUCHUIUVIMHBI — CQOPMHUPOBATH Yy OOYYarOIIMXCS MPEACTABICHUE O

pearbHOM cozepkaHuM A(PGEKTUBHOIO IpoOLecca YNpaBlIeHUS KOMAHIOM MPOEKTa Ha OCHOBE

COBPCMCHHBIX TEXHOJIOTUMN 1 MECTOOHK.

2. Mecto nucuuminnsl B ctpykrype OITIOII BO

HI/ICHI/IHHI/IHBI, y‘-IC6HBIC KYPCbl, HAa OCBOCHHNU KOTOPLIX 6a3preTc;I JaHHasg JUCHUIIIMHA —

«Ympasnenue 1u4HOM 3 PexTuBHOCTHION, «IIpoekTHas nesTenbHOCTD 1.

I[I/ICI_[I/IHJII/IHBI, y‘Ie6HLIC KYypChl, I KOTOPBIX HCO6XOI[I/IMBI 3HAaHUA, YMCHUS, HABBIKH,

npuoOperaeMbple B pe3ylbTaTe MW3Y4YE€HHUS JAHHOW JUCHUIUIMHBI —

mpoueccaMu, ((praBJ'ICHI/Ie IIPOCKTaMMU».

1. Ilnanupyemble pe3yJibTaThbl 00y4eHHUS

«YnpapieHue OusHec-

dDopmupyeMbIe U
KOHTPOJIHpyeMble
KOMIIeTeHIIUH
(kom u
HaWMEHOBAHHE)

HNHaukaTopsl JOCTHKEHUS
KOMIIeTeHIIU I
(K01 1 HANMEHOBAHUE)

I[lnanupyemble pe3yJibTaThI
o0yueHust

OIIK-2 CnocobeH
OCYIIIECTBISTH COOD,
00paboTKy U aHAU3
aHHBIX,
HEOOXOIUMBIX ISt
pereHus
IMOCTaBJICHHEIX
yIpaBIeHYECKUX
3a7a4, C
HCIOJIb30BaHUEM
COBPEMEHHOTO
WHCTPYMEHTAPUS U
WHTEJIEKTYaTbHBIX
MH(OpPMaLMOHHO-
AHAIIUTHYECKHUX
CHCTEM

OIIK- 2.4 Cnocoben
OCYIIECTBISATH cOOp, 00paboOTKy U
aHaJN3 JJaHHBIX, HEOOXOTUMBIX
JUISl PELIeHUs TTOCTaBIEHHBIX
YIIPaBICHYECKHX 33734

3HaTh: METO/Ibl U UCTOUYHUKHU cOOpa
JAHHBIX

YMmeTh: 00padaThiBaTh U IPOBOJUTH
aHaJIN3 JaHHBIX, HEOOXOIUMBIX JUIS
peLIeHUs TOCTABJIEHHBIX
YIPaBIEHYECKUX 3a]a4

BnaneTh: HaBbIKAMH OCYIIIECTBICHHUS
cbopa, 00pabOTKU U aHANM3a JaHHbIX,
HEOOXOAUMBIX JUTS PEIICHHS
TIOCTABJICHHBIX YIPABICHYCCKUX
3a7a4

OIIK- 2.5 Cnocoben
HCIIOJIB30BaTh COBPEMEHHBIN
UHCTPYMEHTApUHN U
WHTEJJIEKTyaJIbHbIE
MH(POPMAIIMOHHO-aHATUTHYECKUE
CUCTEMBI

3HaTh: COBPEMEHHBII
HMHCTpYMEHTapuil coopa nHpopmanuu
s YP

YMeTb: HCTIOJIB30BaTh COBPEMEHHBIN
MHCTPYMEHTApUH U
MHTEJJIEKTyallbHbIe HH()OPMALIMOHHO-
AQHAJIMTUYECKUE CUCTEMBI JUIS
npuHAths YP

Bnagers: HaBbIKaMU HCIIOJIL30BaHUS
COBPEMEHHOTO HHCTPYMEHTApUS U
WHTEJUIEKTYyalIbHBIX HH(OPMAIMOHHO-
AHAIMTUYECKUX CUCTEM i YP




®opmupyeMbie U

KOHTPOJINpYeMble NHaukaTopsl 10CTHKEHUS
. IInanupyemble pe3ybTaThl
KOMIIeTEeHI[UH KOMIIeTeH U
o0yueHust
(xom u (K01 1 HAUMEHOBAHUE)

HaWMEHOBAHHE)
YK-3 Cnocoben VYK-3.1 Onpenensier cBOIO poiib B | 3HATh: TUMIOJIOTHIO U (PaKTOPHI
OCYIIECTBIISAThH KOMaH/e JUIsl TOCTHKEHUS (hopMupoBaHUS KOMaH]I,
COLIMATIBHOE IIOCTABJIEHHOW LIEIH CIOCOOBI COITUAIBHOTO
B3aUMOJICUCTBUE U B3aUMOJICUCTBUA
peanu3oBbIBAThH YMeTb: 1eliCTBOBATH B 1yX€
CBOIO POJIb B COTPYIHUYECTBA; MIPUHUMATH
KOMaHie pelIeHus ¢ COONI0ACHUEM ITHUECKHUX

IPHHIMIIOB UX pealn3alliy;
MPOABJIATH YBAXKCHHUC K MHCHHUIO U
KYJIBTYpE IPYTHX; ONPEICIISATh
1eny ¥ paboTaTh B HANpaBJICHUH
JIMYHOCTHOTO, 00pa30BaTENLHOTO
¥ Ipo(eccCHoHaIbHOIO POCTa

Bianers: HaBbIKamMu pacnpeeacHus
poJieli B YCIIOBHSIX

KOMAaHJJHOT'0 B3aUMOJICHCTBUS;
METOJIaMH OIICHKH CBOUX JICHCTBUH,
TJIAaHUPOBAHUS i YIpaBJICHUS
BPEMEHEM




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

DopMbI TEKYLIET0

Bux . HaunmeHoBaHMe TeM 3aHATHH KOHTPOJIs
Mopyas (pa3aen) yueOHO# . Cemectp | OOBeEM, 4. Baaubl HNHTepakTHB, 4.
paGoTh! (yue6HOii paGoThI) (HauMeHOBaHHUe
OLICHOYHOI0 CPe/ICTBA)
Jlex 1 Ilonsatue  komaHmgel  mpoekta.  OcoOeHHOCTH 5 2 28 - TecToBBIE BOIIPOCHI 31
yIpaBieHUs KOMaHIOW cTaprama. VcrouyHukn yueOHHKa
MOKPBITUSL MOTPeOHOCTH B mepcoHane. OHOOpIUHT
nepcoHana
CP1 34
Ip 1 IlonsTe KOMaHbI IPOEKTa. MapKeTUHT NepcoHaa 5 2 4 - 3anaHus1, IpoBepsieMbIe
Oco0eHHOCTH yIpaBiieHUs] KOMaHAOo# cTaprana BPYUHYIO -
Keiic-3amanus
CP2 5 34
IIp 2 Ot60p nepconana. Haiitm nepconaina. 5 2 4 - 3anaHus1, IpoBepsieMbIe
MoTHBaIyst KOMaH/IbI IPOEKTa BPY4HYIO -
NEeATEIbHOCTH Keilic-3ananus
Cp3 34
Jlex 2 Cucrempl  tmatel  Tpyda  mepconHama.  KPI 5 2 28 - TecToBBIE BOIIPOCHI 3I1.
KadecTBeHHBIE M KOJMYECTBEHHBIE METO/BI OLCHKU yueOHHKa
pe3yJIbTaTOB  AEATEIBHOCTH KOMaHJBI IIPOEKTA.
KoMreTeHTHOCTHBIM NOAX0A B OLICHKE ITepcoHaIa
Cp4 CamocrosiTenpHas paboTa 34 - -
Ip3 CucreMms! mIaTel TpyAa nepconana. KPI 5 2 8 - 3amaHus, IPOBEPSCMBIC
KauecTBeHHbIE ~ METOIBI  OLEHKH  pe3yJbTaToOB BPYUHYIO -
JIeSTeJIbHOCTH KOMaH/Ibl TPOEKTa Keiic-3aanus
Cp5 CamocrosiTenbHas padoTa 5 34 - -
IIpomexxyTounas ITA 5 0,35 40 - HroroBoe TecTupoBaHUe
aTTecTaiys Bompocs! k 5x3amMeny
KouTposs K 5 35,65 -
Hroro: 216 200

Cxema pacyeTra UTOroBOro 6ajjia
Cxema pacuera HTOroBoro dajuia: Texymuii peiiTUHT (Bce 3aHATUS U IPOMEXYTOUHbIE TECThI) + Pe3ynbpTar HTOrOBOrO T€CTa U BCE JEJIUTCS Ha 2 +

bb (ecau Bb npenycmoTpens)




5. O0pa3oBare/ibHbIC TEXHOJTOTHH
C nenbio GopMUPOBAHUS KOMIIETCHIMI Y CTYJICHTOB B y4€OHOM IPOIIECCE UCTIONB3YETCs
TEXHOJIOTUS TPAJAUIIMOHHOTO0 00y4yeHus ¢ npumenenuem 10T

6. MeToauuyecKue YKa3aHUusA 110 0OCBOCHUIO JUCHUIIIMHBI

By yueOHbIx Opranuzanus 1esiTeIbHOCTH CTYACHTa
3aHATHN
Jlexuus Hanucanne KOHCIEKTa JIEKUMWA: KPaTKO, CXEMaTUYHO, MOCJIEI0BATEIIHHO

(GuKcUpOBaTh OCHOBHBIE  TIOJIOKEHUS, BBIBOJBI, (OPMYIHUPOBKH,
00001IeHNs; TIOMEYaTh Ba)KHBIE MBICIH, BBIIEATh KIIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepKa TEPMUHOB, MOHATHH C MOMOIIBIK IHUMKIONEINM,
CJIOBAapel, CIPABOYHHUKOB C BBIIIMCHIBAHUEM TOJIKOBAaHUM B TETPalb.
O0603HauUTH BOOPOCHL, TEPMHUHBI, MaTepuai, KOTOPHIA BbBI3BIBAET
TPYAHOCTH, IOMETUTh U TMONBITATHCS HAUTU OTBET B PEKOMEHIYEMOWU
nutepatrype. Ecnmm camocrosTenbHO He yaaercs pa3oOparbcs B
Martepuane, Heooxoaumo chOpMyIHUpOBaTh  BOIPOC U 3a/aTh
MPEIOIaBaTEN0 Ha KOHCYJIbTAllMH, HA MIPAKTUYECKOM 3aHSATUH.

[IpakTuueckue PaboTa ¢ KOHCIEKTOM JIEKIIMH, TOJITOTOBKAa OTBETOB K KOHTPOJbHBIM
3aHSATHA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JIHUTepaTypbl, paboTa ¢ TEKCTOM

(yka3zaTh TEKCT M3 HMCTOYHUKA W 1p.). [IpocnymmuBanue ayauno — u

BHUICO3aIKCEN 0 3aJITaHHON TeMe, pellIeHue, Keic-3a1a4d u JIp.

[Toaroroska [Ipy moOArOTOBKE K OJK3aMEHY HEOOXOAMMO OpHEHTHPOBATHCA Ha
K DK3aMEHY KOHCIIEKTBI JIEKIINI, PEKOMEHIYEMYIO JINTEpaTypy U Ap.

CAMOCTOSATEJIBHAA PABOTA
CamocrosarenbHass paboTa  crmocoOCTBYeT  (OPMHUPOBAHHMIO  AHATUTHYECKOTO U
TBOPYECKOT'O MBIIIUIEHUS], COBEPLICHCTBYET CIIOCOOBI OpraHU3aluu AesITeIbHOCTH, BOCIUTHIBACT
[ENICyCTPEMIICHHOCTh, CHCTEMAaTUYHOCTh U TIOCIIEAOBAaTENLHOCT, B pabOTe CTYIEHTOB,
pa3BUBAET y HUX HABBIK 3aBepIlaTh HAYATYIO paboTy.
Buowi camocmosmenvnoii pabomer cmyoenmos.

1. noBTOpenwue MpoiiIEHHOr0 y9e6HOrO MaTepuana, YTEHIE PEKOMEHI0BAHHOMN JIUTEPATYPHI;

2. moAroToBKy K mpakThueckuM 3aHstmaMm (JUIS OUYHOM U 3AOYHOM ®OPMBEI
OBYYEHUA);

3. paboTy ¢ 3IEKTPOHHBIMU MCTOYHHKAMH;

4. noaroToBKy K cjade dK3aMeHa.

H3yuenue meopemuueckoeo mamepuana onpezaensercs padbouyeil yueOHOUM mporpaMMoit
JUCLIUIUINHBI, BKIIOUEHHBIMU B HE€ KaJICHIAPHBIM IUIAHOM M3Y4YEHHS JUCLUIUIMHBI U NIEPEUYHEM
JUTEpPATyphl; PEKOMEHAYeTCs TMpH MOJArOTOBKE K 3aHATUAM TOBTOPUTH  MarepHal
OpPEIIECTBYIONIMX TeM pabodyero ydyeOHOro IUiaHa, a TaKXKe MaTepuan MpeaIIecTBYIOLINX
y4e€OHBIX TUCIMIUINH, KOTOPBIN CIIYKUT 023011 N3ydaeMoro pasjesna JaHHOW JTUCIUTUTAHEI.

IIpu noocomoeke Kk NpaKMuyecKomy 3aHamuio HeoOX0IMMO U3YUYUTh MaTepUabl JICKIUH,
PEKOMEH/IOBaHHYI0 JuTeparypy. M3yueHHBIH MaTepuan cleqyeT MpOaHATU3UPOBATh B
COOTBETCTBUHU C IJIAHOM 3aHSATHS, 3aTEM IIPOBEPUTH CTENIEHb YCBOEHUS COAECPKaHHs BOIIPOCOB.

Ilpu noozomosxe k sk3ameHy cieAyeT PYKOBOJCTBOBATHCS IMEPEYHEM BOMPOCOB JUIsS
MOJATOTOBKH K UTOTOBOMY KOHTPOJIIO 1O Kypcy. I[Ipu 3TOM HE00X01MMO YSICHUTB CYyTh OCHOBHBIX
MOHSITUH TUCIUIUIAHBL.

CamocrosaTrenbHass paboTa CTYAEHTOB, NpPEXJIe BCEro, 3aKIOYarcsi B H3YYCHHUH
JUTEpaTyphl, JONOJHAIOLIEH MaTeprall, U3jaraeMblii B JIGKIIMOHHOM yacTu Kypca. Heo6xoanumo




OBJIQIETh HaBbIKaMM OuOIHOrpaduueckoro Mmoucka, B TOM YHCIE€ B CeTeBbIX VHTepHeT-
pecypcax, HAy4YHTBCS COIMOCTABIATh pa3MYHBIE TOYKH 3PCHHUS W ONPENCISITh METOJIbI
UCCIIE0BAHUMN.

[Ipennonaraercsi, 4YTO, MPOCIYyIIAB JICKIHIO, CTYACHT JOJDKCH O3HAKOMHUTBCS C
PEKOMCHIOBAaHHOM JIMTEPAaTYpOil M3 OCHOBHOI'O CIHCKA, 3aTeM OOpaTHTCS K HCTOYHHKAM,
yKa3aHHBIM B OMOIMOrpadMYecKux CHUCKAX M3YyYCHHBIX KHUT, OCYIIECTBUT TIOHCK H
KPUTHYECKYIO OIICHKY MaTepuala Ha caiitax HTepHeT, co0epeT Heo0XoumMyto HH(pOopMaIuro.

7. OueHOYHBIE CPEICTBA

7.1. IIaciopT OLIEHOYHBIX CPEACTB

Cemectp Koa koHTpoO/IMpyemMoii KOMIIeTeH U HaumeHoBanue
(WJIK ee 4acTH) OLIEHOYHOI'0 CPeACTBA

OIIK-2 CniocobeH ocymiecTBIsATh cOop, TecroBrie 3aganus Ne 1-125
00paboTKy U aHAJTU3 JAHHBIX, Bomnpocsr k sk3ameny Ne 1-31
HEOOXOUMBIX JJISl pelIeH s mocTaBieHHbIX | [IpoMexyrounoe TrectupoBanue 1

5 YIpPaBJICHUYECKUX 3aja4, C UCMIOJIb30BaHUEM | Keiic- 3agaun 1,2.
COBPEMEHHOT0 HHCTPYMEHTapHs U
WHTEJUICKTYaTbHBIX UH(POPMAIIMOHHO-
AHATUTUYECKUX CUCTEM

5 YK-3 CniocobeH ocymiecTBIIATh conpainbHoe | Tectopbie 3amanus Nel26-250
B3aMMOJICHCTBHE U PEATU30BHIBATH CBOIO Bomnpocsr k sx3ameny Ne 32-60
pOJIb B KOMaH/Ie [TpoMexxyTodHOE TeCTUPOBAaHUE 2

Keiic- 3amaum 3.1, 3.2.

7.2. TunoBble 3aJaHuUsi WJIM HHbIe MaTepHaJibl, He0OXOAUMBbIe ISl TeKyILIero
KOHTPOJIs

7.2.1. 3ananus as oueHku popmupoBanns komunerenuuu Y K-3
IIpumMepHbBIe TeCTOBBIE BONMPOCHI /1JIs HTOTOBOT'0 TECTHUPOBAHUS

3aganue Nel
Onpenenenue "Habop kagpoB" o3Havaer
BriOepute onuH U3 4 BapuaHTOB OTBETA:!

MacCCOBOC€ ITPUBJICUCHUC COTPYAHHUKOB Ha pa60Ty B q)HpMe

MNOMCK IMOTCHIOHAJIbHBIX KaHANAATOB Ha JOJIZKHOCTD

OJIMH M3 ITANOB MO00pa epcoHana

o011ee 4ncio paboTHUKOB MPEANPUATHS

3ananue No2
[lensro HaOoOpa KaAPOB CUUTAETCS



BriOepute onuH U3 4 BapuaHTOB OTBETA!

o0yJeHue nepcoHana

CO3aHHUEC KaaAPpOBOI'0 pE€3€pBa, C YUYCTOM CTPATCTHUU pa3BUTUS INPEAIIPUATHAL

CO3JJaHUE KaJPOBOTO Pe3epBa, C YUCTOM CErOJHSIIHEH CUTYallii Ha PhIHKE

IIOBBIIICHHUEC KBaJ'II/I(l)I/IKaI_II/II/I

3aganne Ne3
Ha nHaGop kaHIuAaTOB HE BIUSAET TaKOH (PaKTOp BHEIIHEH cpesbl KaK:
BriOepute oauH U3 4 BapuaHTOB OTBETA!

3aKOHOJATENIbHBIE AKThI
Oe3paboTuia
nemorpaduueckas CUTyalus
IOPUINYECKHN aJIpeC IMPEaIpUsATUS
3aganue Ne4
Kakoii (hakTop BHYTpeHHEH cpe/bl BIUsSET Ha HAaOOp KaHAUIATOB ?

BriOepute onuH U3 4 BapuaHTOB OTBETA!

KaJ[pOBast MOJIMTHKA TPEATPHUITUS
CTPYKTypa 3aTpar
MCHCIDKMCHT
Openn pupMbI

3aganmne Ne5
OcHoBHOM 3a51aueit mpu HAOOpe KAJAPOB SBIISIECTCS:

Bribepute oauH U3 4 BapMaHTOB OTBETA!

HaliM OOJBIIEro YKcia KaHIUIaTOB
VIOBJIETBOPEHHE CcHpoca Ha  pabOTHMKOB B  KAa4eCTBEHHOM
KOJIMYECTBEHHOM COOTHOIIIEHHH

MOUCK KBAJM(PHUIIMPOBAHHOT'O COTPYAHUKA

HaliM paOOTHHKA ¢ OOJIBIIUM OMBITOM PabOTHI



3aganue Ne6
Cragueil HaliMa COTPYAHUKOB HE CUMTAETCS
Bbl6Cpl/lTC OJHH U3 4 BAPHUAHTOB OTBCTA:

CHIDKEHHUE YPOBHS 0€3pa0OTHIIBI
dbopMynupoBKa TPeOOBaHUI K COTPYIHUKAM
orieHka 3 PEeKTUBHOCTU PabOTHI COTPYTHUKA
pa3paboTKa aTTeCTAIlMOHHBIX 3aIaHUH

3aganue Ne7
Metonom HaliMa repcoHalia MOKHO Ha3BarTh:

Bri6epute oauH U3 4 BApMaHTOB OTBETA:

AKTUBHBIC METOABI
CIICHUAIIN3UPOBAHHBIC METOIbI
KHMHECTHYCCKHUEC MECTO/IbI

JUHaAMHUYCCKUEC METOAbI

3ananmne Ne8
OO6muMu TpeGOBaHUSIMH K KaHAMIATY Ha JTOJDKHOCTh HE OTHOCHUTCS:

Bri6epute oauH U3 4 BapMaHTOB OTBETA:

o0s3aTenbHble TpeOOBaHUS
HedopMaIbHbIEe TPeOOBAHUS
OTIBIT
CBSI3U

3aganue Ne9
AKTHBHBIMU METOJJaMH HaliMa COTPYIHUKOB CUMTAIOTCS:

Bribepute HECKOIBKO U3 4 BAPUAHTOB OTBETA:

IMOUCK COTPYAHHUKOB YCPEC3 CBA3U

MIOMCK COTPYAHUKA B KOHKYPHUPYIOLIUX OPraHU3anIX



yepe3 UHTEPHET
pekiama u 0ObSBIICHUS
3apanue Nel0
[TaccuBHBIMU METOJIaM HaiiMa MepcoHaja CUUTAIOTCS:

BriOepuTe HECKOIBKO U3 4 BApUAHTOB OTBETA:

IMOUCK COTPYAHHUKOB YCPEC3 CBA3U

MOKMCK COTPYAHHUKA B KOHKYPUPYIOUIUX OpraHU3aIUsIX

IMOUCK C MOMOIIBIO CCTU UHTCPHET

pPEKiIaMa u 00BABICHUS

3aganue Nell

[Tepen mnpouenypoit mpodeccuoHambHOTO O0TOOpPA, TCHUXOJIOTH JIOJDKHBI OTBETHTH Ha
BOITPOCHI: . (BBIOEpUTE HEHYKHOE)

BriOepute onuH U3 4 BapuaHTOB OTBETA:!

Hens nannoro ordopa?
Cnucok TpeOOBaHHUI K COTPYAHUKAM.

Crucok MMPUMCHACMBIX TEXHHUKU IICUXOAUATrHOCTHUKHN

+ AHKETBI
3ananne Nel2
Cpenu 3TanoB KU3HEHHOTO 1IMKJIa IPOEKTa BBIIEISIOT CIIEAYIOIIHE:
BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:
+ pa3paboTKa cTpaTeruy MpoeKTa U aHaJIN3 )KU3HECIIOCOOHOCTH MPOEKTa
+ pa3paboTKa cTpaTeruy MpoeKTa U aHaJIN3 )KU3HECIIOCOOHOCTH MPOEKTa
00cYeT 3aTpaTHOCTH MPOEKTa
+ ATalbl pealu3aluy NPOeKTa U KOPPEKLH 10 UTOTaM NEPBBIX PE3YJIbTaTOB

3amanue Nel3

JlanHblit 3Tan momoraet pa3padboTaTh MCUXOIPaMMY- COBOKYITHOCTb MICHUXOJIOTHYECKUX



KAaueCTB, OTPAKAIOIIMX 3aBUCUMOCTb PE3yJbTaTOB TPYJa OT XapakTepa 4eJ0BeKa.
BriOepute onuH U3 4 BapuaHTOB OTBETA:!
[Ipesenranus
AHKETHBIN onpoc
IIcuxosornyeckuii aHaaus3 AeSITENbHOCTH
NutepBbio
3aganue Nel4

Ba>XHOC MECTO B CO3JaHHUH CUCTCMBI JIMIHOM 3(1)(1)€KTI/IBHOCTI/I 3aHUMACT yIIPaBJICHUC

Bri6epute ouH U3 4 BApHaHTOB OTBETA:

BpEMEHEM
) +
¢uHaHCAMU
JOCTHO)KEHUSIMU B Kapbepe
TEXHOJIOTUIECKUM TPOIIECCOM
3aganue NelS
JInunast 3¢ppekTUBHOCTD YeraoBeka GopMUpyeTcs TaKUMHU (HaKTOpaMu Kak (BBIOCpHTE
IIPABUJIbHBIE)
Bribepure HECKOIBKO U3 4 BapUaHTOB OTBETA!
+ OmnpeneneHne eI 1 TPUOPUTETOB
VYnpasnenne KOHQIUKTaMU
+ PanmonanbHOE HCIOIB30BaHUE COOCTBEHHBIX PECYPCOB
Pa3BuTHe HHTEIIEKTYaIbHOM COCTABIISAIOIIEH
3aganue Nel6
DnemMeHToB, (opMUpYIOIIHE JUYHYI0 d()PEKTUBHOCTH YEIOBEKa- ITO (BBIOEpUTE
MIPaBUJIbHBIE)

BI)I6€pI/ITC HECKOJILKO n3 4 BApUAHTOB OTBCTA:

TpancuenaupoBanue

+ VYrpaineHue BpeMeHeM



DK3UCTEHIIHAIN3M

KommyHnukanust

3amanme Nel7
CUUTAETCS CEPbE3HBIM (PAKTOPOM PA3BUTHSI TUUHON d3PPEKTUBHOCTU COTPYIHUKA
BriOepute oauH U3 4 BapuaHTOB OTBETA!

Pa3BUTHE UHTEIUIEKTYaJIbHON COCTABIISIOLICH

panroHaJIbHasA IIOCTAaHOBKA LCJIW M 3aJdad

oOrieHue

3¢ (heKTHBHOE COTPYIHUYECTBO B MPEAeiaX KOJUICKTHBA

3amanue Nel8

CuuTaercs, 4TO NPUMEHEHHE HA MPAKTUKE 3HAHWK O MpodeccCHOHATEHOM OTOOpe -
3aciyra,

Bribepute oauH U3 4 BapuaHTOB OTBETA!

I'. MroHncTepa

I'. MroHcTepOepra

Macnoy

®dopaa

3amanue Nel9

OtmeTbTe (akTOpbl, KOTOPHIE CIYKAaT NMPUYMHAMU TMOTEPU BHUMAHUS U KOHIEHTpPALUU
IIPY BBITNOJHEHUU ITOCTABICHHBIX 33184

BriOepuTe HECKOIBKO U3 4 BapUAHTOB OTBETA:

OTBJICKAOIINEC MOMCHTHI

) +
OTABIX
CKaTocC, OrpaHUYCHHOC BpEMA
+ MHOTI'03aJa9HOCTb, MHOXXCCTBO IIPOCKTOB, PCAIM3YCMBIX OJHOBPEMCHHO

3amanue Ne2(



OOBIYHO, TIPM  OCYIIECTBICHWHM  HEMOCPEJACTBEHHOW  mponeAaypsl  mpodorbdopa
AQHAIIU3UPYIOTCA TOJIBKO IICUXOJOTMYECKUE KauveCTBa 4YEIOBEKAa, KOTOPBIE BIUAKT TIPYIILY

Bribepurte oauH U3 4 BApUaHTOB OTBETA!

poeCcCHOHAIBHO BaXKHBIX
po(hecCHOHATEHO HEBAKHBIX
BO300HABJISIEMBIX

CTPECCOYCTOMYMBBIX

KpnTeme OICHKMH: 0aJlIbl  HAUMCIISIOTCS IIPOIIOPIUOHAJIBHO IIPABUJIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUAM.

[IpomesxxyTouHoe TectupoBanue louennBaercs B 40 6awios.

HUTorosbiii TecT
[TonHbIM OaHK TECTOBBIX 3aJlaHUM 1O JUCHUIUIMHE «YTpPaBJICHUE KOMaHIOMN
MIPOEKTa» HAXOAUTCS Ha oOpa3oBaTenbHOM noptane TI'Y.

KpI/ITCpHI/I OLCHKM: 0aJIbl HAYMCIISIOTCS IMPOIIOPHUOHAJIBHO IIPABHUJIIBHO
BBIITOJIHCHHBIM TCCTOBBIM 3a1aHUAM.

10.2 3apanue 1. «OueHka pe3yJIbTATHBHOCTH KOMAaHAbDy. Pemnre 3a1aumn.
PexoMeHIaum 1Mo BbINOJHEHUIO 3a1aHUS
Heobxoaumo naTh pa3BepHYTHI OTBET B BUJE 3aMOJIHEHHOW TaOJUIIBI C
00OCHOBaHMEM U OIMHMCAHHEM KJIIOYEBBIX IMOKa3aTene 3(pPeKkTuBHOCTH PabOTHI
MMPOEKTHOM KOMaH/IbI.
OTBer Ha 3ajaHMe MpPEACTaBISETCS B CBOOONHOM (opMe B JOKYMEHTE
dbopmara *.docx.

3agauya: 3a 100% BbINONHEHUE IUTaHA COTPYAHMKY 3amatiat 62 550 pyOnei. Ha mecsi

CIEAYIOIIMH TIJIaH:

IHoka3zarenn Iliaan Daxr Bec IIpouent
MOKa3aresisi | BbINOJHEHUS

[Tpomaxka OPITEXHUKH HA CYMMY: 45 000 30 000 40%

3akJIfoYeHue  KOHTPAKTOB  Ha 10 8 15%

MOCTaBKY KOMIUIEKTYOIINX

Odopmiienne JIOTOBOPOB c 2 5 15%

apTHEpaMu

[ToAroToBKa KBAPTAILHOIO OTYETA 1 1 20%

KonuuectBo OT3bIBOB 27 16 10%




noTpeoduTenei

BriBoa: MToro miad BBIIIOJHEH Ha

BBIYCTOM ITIOJO0XOJHOI'O HAJIOTIa.

% W COTPYAHMK TOJYUUT

pyoueit 3a

3agaua: 3a 100% BbImonHeHHE IUIaHa cOTpyAHUKY 3amatsat 35 000 pybnei. Ha wmecsn

CIEAYIOIIMHI IUIaH:

IToka3arenn IHnan dakr Bec IMpouent
nmoKasartrejas BBINNOJIHCHUSA
[Tpomaxka OPITEXHUKH HA CYMMY: 77 000 16 00 40%
3akiroueHre  KOHTPAaKTOB  Ha
p 13 5 15%
MOCTABKY KOMIUICKTYIOIINUX
OdopmieHue OrOBOPOB c
Gop FIOTOBOP 7 2 15%
napTHepamMu
[ToAroToBKa KBAPTAILHOIO OTYETA 1 0 20%
KommuecTBo OT3BIBOB
. 98 98 10%
noTpeodurtenei
BriBoa: Mtoro miad BEIIOIHEH Ha % ¥ COTPYIHUK TOJTYYUT pyouieit 3a

BBIYCTOM IIOAOXOAHOI'O HAJIora.

3apaua: 3a 100% BeImosgHeHUE TUIaHa cOTpyAHUKY 3amaTat 85 000 pyOneit. Ha mecsan

CJIEeIYIOIINIA TIJIaH:

IHoka3zarean Ilinan dDakT Bec IIpoueHt
nmorasartejis BBIINIOJIHCHU A
[Ipoaska OPrTEXHUKH HA CYMMY: 98 990 55 980 20%
3akioueHre  KOHTPakTOB  Ha
P 9 1 20%
MOCTABKY KOMIUICKTYIOIINX
Odopmaenue OTOBOPOB c
bop JlOroBOp 8 3 35%
napTHepamMu
IToaroroBka KBapTajJIbHOIO OTYETA 1 1 10%
KomnuectBo OT3BIBOB
. 35 29 15%
notpeduTesne
BoiBoa: Mrtoro miaH BBIMOTHEH Ha % W COTPYIHHK TOTYUUT pyOneit 3a

BBIUCTOM IIOAO0XOJHOI'O HAJIoIa.

3apaua: 3a 100% BeimonHeHUE TIaHa coTpyaHuKy 3ammatat 150 000 pyOneit. Ha mecsn

CIEAYIOIIMNI TIJIaH:

IHoka3zarean Iliaan Daxr Bec IIpouent
nmorKkasartejs BBINMMOJIHCHUSA
[Tpomaxa OPrTEXHUKH HA CYMMY: 167 500 120 080 30%
3akioueHre  KOHTPAaKTOB  Ha
b 2 1 25%
MOCTABKY KOMIUICKTYIOIINX
Odopmnenue OTOBOPOB c
$op AOTOBOP 5 1 15%
napTHepaMu
[ToaroroBka KBapTaJIbHOTO OTYETA 1 0 20%
KonuuectBo OT3BIBOB
. 15 25 10%
notpeouTenen
BoiBoa: Mtoro miaH BBIOJIHEH Ha % W COTPYIHHK TIOTYYUT pyOnei 3a

BBIYCTOM IIOAO0XOJHOI'O HAJIoIa.

IIpoueaypa oueHuBaHuA:




1.IIpoBepUTh COOTBETCTBHE peLIeHUs C(HOPMYITMPOBAHHBIM B 3aJJaHUN
2.0ueHnTh NPaBUIBHOCTh PEIICHUS 3aJaHus.
3.BbIcTaBUTH pe3ynbTaThl OLEHKU

Kpurepun onenkn:
4 Gaya — 3a MPaBUIILHOE pEllIeHUE KeMCOB U CAETaHHBIMU BBIBOJAAMU
0 6as1710B BBICTABIISIETCS CTYJICHTY, €CJIM 33JaHU€E HE BHIIOJIHEHO

3ananme 2.«Pa3padoTka cucTreMbl MOTHBALIMM KOMAaHAbI». PemnTe keiic.
PexoMeHaanuy no BHINOJHEHHUIO 3aaHUA
HeoOxoaumo 11aTh pa3BEpHYTHIM OTBET Ha MPEAJIOKEHHYIO CHUTYALHMIO C
00OCHOBaHMEM W OIHUCAHUEM NPHHITOTO PEIICHUS OTHOCUTEIHHO TIOCTPOCHUS
HEMAaTepUAITBbHOW CUCTEMBI MOTUBALIMU COTPYAHUKOB.
OTBeT Ha 3a7aHUe MPEICTABISIETCS B CBOOOMHON (popme B mokyMeHTe ¢opmara
*.docx.

Onucanue cUTyalnuu:

Bac mnpurnacunu Ha JIOJDKHOCTH PYKOBOAMTENS OTAeNa 1o pabore c
MIEPCOHAJIOM KPYINHOTO KOHCAJITHUHTOBOTO  XOJIAUHIrA, CO CPEIHECHUCOYHOM
YUCJIEHHOCThIO TiepcoHana 17 590 wyenoBek. PaccmarpuBaeMblil KOHCAITHHITOBBIM
XOJIZIMHT UMEET Pa3BETBICHHYIO CUCTEMY (DUITUAJIOB 110 BCEU CTpaHe.

OCHOBHBIMM BUJAMHU JIEATEIIBHOCTH XOJIIMHTA SBJISETCA OKa3aHHE HACEJIECHUIO
yciayr B cdepe KOHCAITHMHTa MO HampaBlICHUSIM: OyXraaTepckuil yuer, OuszHec-
aHAJIMTHKA, epcoHal, | T, MapKETUHT U POJAKHU.

YpOBEeHb TEKy4YeCTH KaJapoB 3a OT4YETHbIM mniepuojy coctaBun  4,8%.
OpranuzaiiioHHasi CTpyKTypa yIpaBieHUsl — JUHEHHO-(QYHKIIMOHATbHAS C YETKUMHU
CBSI3IMH U COMOJYMHEHHOCTHIO 3B€HbEB. Bece (hrHaHCOBBIE MPOIIECCHI, B TOM YHUCIIE U
HaYUCJIEHUE 3apaO0THOM IIATHI SIBISIOTCS aOCOJIIOTHO MPO3PAYHBIMU, PEMHUATBHBIC
BBITLJIATHI PETJIAMEHTUPOBAHBI JIOKATbHBIM MOJIOKEHUEM.

YpoBeHb 3apaOOTHBIX IUIAT MO OJHOMY TOJpa3/ieJICHUE BapbUpPYETCS B
cpeadem ot 25 500 py6ueit 1o 78 900 pyOieli 3a BBIYETOM IMOAOXOJHOTO HAJIOTa, H
3aBUCUT OT YPOBHS JOJIKHOCTH.

PaccmarpuBaembiii  Keiic TpeArnojaraeT HEMpephiBHOE MacIITabupoBaHUE
xonauHra u ero ¢unuanoB. WHBIMEH ClOBaMH, €XKEMECSYHO B KaXI0€ U3
MoJIpa3/ieNIiecHu XOJIIMHTa TPUHUMAETCs Ha paboTy mopsaka 10—15 udenoBexk Ha
caMble pa3HbIe TTO3UIIHH.

Henocratok cuctemsl ynpaBjieHUs NEPCOHATIOM — MOYTH TMOJHOE OTCYTCTBHUE
YETKO BBICTPOCHHOM M PallMOHAJIBHOW CUCTEMbI HEMATEPUATIBLHOTO CTUMYJIUPOBAHUS
nepcoHasa.

3axanue:

[Ipennoxure cucteMy HeMaTepHAIBHOTO CTUMYJIUPOBAHHUS TEPCOHAIA Ha
MeCTax, a TakXKe OOIIyI KOHIICTIIUI0 CHUCTEMBbI: OCHOBHBIC TE3HMCHI, PAacueThl U
BBIBO/IBI.



Kakue maru Heob6xonumMo OyneT NpeanpUHATh U KaKhe PeCypChbl HCIOIb30BaTh
JUTsl BHEIPEHUsI TIOJIOOHOM cucTeMbl MOoTHBaluu? JlaliTe MakCMMallbHO pa3BepHYTHIM
OTBET.

IIpoueaypa oneHuBaHUSA:

1.IIpoBepuTh COOTBETCTBHE peLIeHHUs CHOPMYITMPOBAHHBIM B 3aJJaHUN
2.0O1eHUTh TPABUIBHOCTD PEIICHUs 3aJaHusl.

3.BbIcTaBUTH pe3ynbTaThl OLEHKH

Kpurepun onenkn:
4 Gaya — 3a MPaBUIIbHOE PELlIeHUE KeHCOB U CAETaHHBIMU BBIBOJAMHU
0 6as1710B BBICTABIISIETCS CTYJICHTY, €CJIM 33]aHU€E HE BHIIOJIHEHO

3ananme 3.1 «ba3oBble NOHATHS YNIPABJEHUS KOMAH/I0# mpoeKTay. JlaiiTe
pa3BEpHYTHIA OTBET Ha MPEIJIOKCHHBIC 3aIaHN.
PexoMeH1a1[uM 110 BBITIOJIHEHHUIO 3aJaHUS
HeobOxoammo naTh pa3BepHyTHI OTBET B BUJIE 3aITOJTHCHHBIX TaOJIHII.
OTBeT Ha 3aJlaHKe MPEICTABISETCS B CBOOOHOM opme B JOKyMEHTe popmarta
*.docx.

3ananue. JlaiiTe pa3BepHYTOE ONPEICICHUE CIETYIOIMIUM MOHSATHSIM:

MoTuBanus

Poranms kanpos

AcceccMeHT

ATTecTanusa
NepcoHasa

Ilepconan

YesroBeueckue
pecypcChl

3amanue 2. CocTaBbTe 2 BaKaHCHUU IJIS COMCKATENEH I JOJKHOCTH JIETCKOTO
MICUXOJIOTa U JOJDKHOCTH MH)KEHEpa MO KayeCTBY Ha KPYIMHBIA MeTaJUTypruyecKui

3aBOI. 5
Bakancus J[ECTKUU [ICHXOJIO

Kommnanusg
(onucanue)

I'opon

YpoBeHb 3apaboTHOU
TUIATHI

TpeOyembirii OTIBIT
paboTHI

OO0s13aHHOCTH

TpeboBanus




Ycnosusa

Baxkancua MH)KEHEP [10 KAYECTBY

Komnanus
(ommmcanue)

I'opon

YpoBeHb 3apaboTHOM
TIJIATHI

Tpebyempbiii OTIBIT
paboThI

O0sA3aHHOCTH

TpeboBanus

VYcioBug

IIpoueaypa oueHuBaHuA:

1.IIpoBepuTh COOTBETCTBHE pellieHUs CHOPMYIUPOBAHHBIM B 3aJJaHUH
2.01eHuTh NPaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BobicTaBUTh pe3ynbTaThl OLEHKH

Kpurepum ouenku:
4 Gata — 3a MPaBUIIBHOE PEIICHHUE KEWCOB U CICTTAaHHBIMU BBIBOJIAMU
0 GanoB BBICTABISETCS CTYACHTY, €CIH 3a/IaHHe HE BBIITOJIHEHO

3ananue 3.2 «/lerermpoBanue mMoJHOMOYMI». J[aiiTe pa3BEpHYTHIM OTBET HA
MPEI0KEHHOE 3a/IaHuUE.
PexoMeHaaluM 10 BHINOJIHEHUIO 3aJaHUSA
Heo0xonumo ath pa3BepHYThIM OTBET B BUJIEC 3aIIOJTHEHHOM TaOJIUIIBI.
OTBeT Ha 3a/laHKie TPEACTABISIETCS B CBOOOIHOM opMe B TIOKyMeHTe dopmara
*.docx.

3aganue 1. /leaerupyiire noTHOMOYMA:

Bam corpynnuk — AnnHa [laBoBHa — NWYHBIN
cekperapb pedepentr, 47 ner, paccesHa, HO
ucnojgHuTenbHa. Hy>KHO mepenopyduTh OpraHU3alluio
BCTPEUM C JCJOBBIMM MapTHEpAMU Ha CJCAYIOIIUI
BTOpHUK B 9:00. [locTaBbTe KOPPEKTHYIO 3aJady s
Amnnbl [TaBnOBHBI, OnpeenuTe, Hy>KEeH JIK KOHTPOJIb.

Bam unen komanawl mo crapramy Tumodein. 22
rofa, |T-mmHUK, B MPOEKTE 3aHMMAETCs pa3pabOTKOM
JIOTIOIHEHHOM peallbHOCTH K Bamemy MoOuimbHOMY
NPUWIOKEHUIO. B CBS3U € «TSXKENbIMU BpeMEHamMmu» B
BaleM OusHece, BaM HeoOXOIMMO MEpPEnopydUTh
Tumodero BeAeHHEe COLMAIbHBIX CETeH aKKayHTa H




3aHUMAaTbCs MpoJBHKeHUEM. IlocTaBbTe KOPPEKTHO
3a/1a4y.

Bam 6u3Hec — mpou3BOJCTBO JAOMalTHENH MeOelu.
B Bamem 1mnpoekre ecTh YeI0BEK, 3aHUMAKOIIAMNCA
pazpaborkoit u cozganueM MVP — Cepreil. 32t1o0
paboune pyku nNpoekTa. YMEH, BlIaJIeeT TEXHUYECKUMU
3HAHMSIMHU, O€3yNpeyHO CIpaBiseTcs ¢ padoToH,
OTBETCTBEHEH 3a pPa3pabOTKy TMEPBBIX OMBITHBIX
MAaKE€TOB U MPOTOTHUIIOB.

B cBs3u ¢ cepre3HpIM 3a0oisieBanrieM Bamrero
MEHEe)Kepa Mo MpoAakaM HEOOXOJIUMO MEePEernopyUUTh
yacThb o0Os3aHHOCTE 10 cObITy TOBapa Ceprero.
[locTaBpTE KOPPEKTHYIO 3a]a4y.

NHHa — pecypcHbII MEHEIXKep MpoekTa. bazoBoe
oOpa3oBaHue — MEHEIKED 1o npoduto
«IIpennpuHUMAaTEnbLCTBOY, 1Ty, Oakamnasp.
ObecrnieunBaeT 3aKymnKy HEOOXOJUMBIX PECYpPCOB,
MOMCK TOCTAaBUIMKOB, CBOEBPEMEHHOE OOecCreYeHue
MarepuajaMu  MpoeKkT. BerpeHa, co  cBoumu
O0SI3aHHOCTSIMU ~ CHPABJISIETCd  HEIUI0X0, HO  Bwl
YBEPEHBI, YTO €CThb BO3MOXHOCTA MOBBIIICHUS €€
MPOAYKTUBHOCTH. Cospnaer JIETKYIO 151
HEMIPUHYXICHHYI0O aTMOoc(depy B KOMaHZAE, 3apspKaeT
BCEX MO3UTUBOM. Ormpenenure, Kakue 3aJadyd MOKHO
JIEJIETUPOBATh TAKOMY YEJIOBEKY, COOTBETCTBYET JIU €€
oOpa3oBaHME€ POJU B KOMAaHJAE, BO3MOXHO JIH
oOy4YeH#He, U €CJIH J1a, TO KAKO€ UMEHHO?

Bam 6u3Hec — mpoOU3BOJACTBO TOJIOBOJIOMOK IS
B3POCIIBIX U AETEN, UTPYLIKH, CEPUITHOE POU3BOACTBO.
Komanna npoekra:

1. Jlroca, 18 ner, oOpa3zoBaHHE — TEXHUKYM,
npoduiib 00yueHus — napukMaxep-yHusepcai. Ponb B
IIPOEKTE — YMAKOBIIMK TOBapoB. MepueHaaizep B
MarasuHe.

2. Bagum, 26 ner, oOpa3oBaHUE — TEXHUKYM,
npoduib oOydyeHus — cBapka. Pasrunpasii u penkuit
XaM, HO C 30JIOTBIMM pykamu. Ponp B mpoekre —
IIPOU3BOJIMTEIb UTPYLIEK.

2. Cama, 21 roa, oOpa3oBaHHEe — HE3aKOHYCHHOC
BbICIICe,  mpoduiab  OOydeHuss -  JUHTBUCT.
Koudmukryer ¢ Bagumom. HezameHnMbIii cOTpyTHUK
— 3HaeT BCE MPOU3BOACTBO OT U J0. OTBETCTBEHHBIN,
UCIIOJIHUTEINbHBIN, ApYyXenoOHblid. Ponb B mpoekte —
MPOU3BOIUTEIb UTPYIIEK.

3. Kars, 30 ner, oOpazoBanue — Bbicuiee, Npohuib




oOydeHust — MeHeKMeHT. HepemmrenbHas, ckpoMHas,
HeoOmmTenpHass. 1Q — 150. Pomp B mpoekre -
MIPOU3BOIUTEIb UTPYIICK.

4. Amnaromuii, 27 net, oOpa3oBaHHE — BHICIIEE,
npoduiib 00yueHus — skoHoMHKa. OIUHOK, paboTaeT
3a TPOUX, UMEET BPEAHbIC MPUBBIYKHU, YTO CKA3bIBACTCS
Ha atMmochepe B KoMmaHe. JlOBOJBCTBYETCS MallbIM,
HUYero He TpeOyeT. Posb B IpoeKTe - MPOU3BOINUTEIH
UTPYIICK, TPY3YHK.

5. ®émop, 17 nmer, obpa3oBaHWE — TEXHUKYM,
npoduias o0ydeHHsT — (HU3MUYECKOEe BOCIHMTAHUE.
3aHMMAaeTCsl MPOABMKCHUEM IPOCKTA B COITHATBHBIX
ceTsix. PaboTaer crycTsi pykaBa, BeJIeT aKKayHThI Kak
yMeeT, B CBO€ CBOOOJIHOE BpeMs. ['0TOB copBaThCs U3
OuzHeca B J11000€ BpeMs.

Onpenenure, BEPHO JHU pPaCHpElleTICHbl POJIH.
Koro ne xBataer nuuno Bam. Kak mnoBbicUTh
MIPOU3BOIUTEIILHOCTh KOJUIEKTHUBA?

IIpoueaypa oueHUuBaHUA:

1.IIpoBepuTh COOTBETCTBHE pelieHUs CHOPMYIUPOBAHHBIM B 3aJJaHUH
2.01eHuTh NPaBUILHOCTD PEIICHUS 3a/1aHHUS.

3.BbicTaBUTH pe3ynbTaThl OLEHKH

Kpurepum ouenku:
4 Gata — 3a MPaBUIIBHOE PEIICHUE KEHCOB U C/IeTTaHHBIMU BBIBOJIAMU
0 GanyoB BBICTABISIETCS CTYACHTY, €CIIH 3a/1aHNe HE BBIITOJIHEHO




7.3.0neHOYHbIe CpeacTBa I NMPOMEXKYTOYHOH aTTeCTalliH II0 UTOraM OCBOCHMS
AUCHMILTHHBI

7.3.1. Bonnpochl K IPOMEKYTOYHOM aTTecTaluu

CemecTtp 5
Ne
W Bormpocsl k 3k3aMeHy
1. [lepcoHasn KOMIaHUU: CYITHOCTh, OCHOBHBIE TOHSTHUS
2. Komanna mpoekra
3. Mertobl ynpaBiaeHUs] KOMaHI0W MPOEKTa
4. OcHoBHBIE MeTO/IbI U TIpUeMbl popmupoBanus HR-O6penna
5. MeTtoo10THsI TAMOWIITUHTA
6. Ponu yuacTHHKOB mpoekTa
7. Creiikxoaepsl MPoeKTa
8. [Tpomeccer  ympaBieHUS YENOBEYECKHMH PpECypcaMu TIPOEKTa COTJIACHO

CTaH/1apTaM MPOEKTHOTO YIPABJICHHSI
9 WHCTpyMEHTBI W METOABl IUIAHWPOBAHUS YIPABICHHS YEIOBEYECKUMHU
pecypcaMu MpOeKTa.

10. | Moaenu KOMIETEHIIUH MEHEIKEPA U YUaCTHUKOB IPOEKTa

11. KoMIeTeHTHOCT, ~ MEHEIDKepa MpPOeKTa COTJacHO CTaHmapTy Project
Management Competency Development Framework (PMCDF)

12, KomnieTeHTHOCTE MEHemKepa mpoekTta corsacHo cranmapty ICB (Individual
Competence Baseline)

13. MGTOIH:I M TCXHOJIOT'MH OLICHKHU IICpCOHAJIa Ha 3TaIlC (bOpMI/IpOBaHI/IH KOMaH/bl

14. | CobecenoBanue: CyIHOCTb, BUbI, 0COOCHHOCTH MPOBEICHUS

15. IIcuxoamarHOCTUYECKUE METOIUKH. HpaBI/ma IMPUMCHCHUA.

16 Assessmentcenter KaKk TEXHOJOTHSI MOAO0Opa COTPYAHUKOB YIPABICHUECKUX
" | KOMaHI.
17. | OHOopauHT IepcoHana

18. | CocraBieHHIO pe3toMe U JOHKHOCTHBIX MHCTPYKIIMM.

19. | Pacnpenenenue posneil y4aCTHUKOB ITPOEKTa

20. | IIpumenenue matpuisl RACI

21. | Knaccuduxamus rpynnoBsIx posien

22. | DTanbl pa3BUTHS KOMaH/IbI

23. | OcoOGeHHOCTH TPYIIIOBOTO B3aUMOICHCTBUS KOMaH IbI

24. | ®eHOMEHbI CHUKEHHUs TpynoBoil 3¢ (hekTuBHOCTH

25. [To3unms JIMACPA B KOMAaHIC Ha PAa3HbIX 3TallaX PA3BUTHA.

26. | Ctunm pyKOBOACTBA MPOEKTHBIMU TPYIIIIaMU

27. | CrnocoObl MOTHBAIIHS JACSITEIIBHOCTH WICHOB MPOSKTHON KOMaH/IbI

28. | CriocoObl CTUMYITUPOBAHUS ACSITEIHPHOCTH YICHOB MPOSKTHON KOMaH/TbI

29. COHpOBO)K,Z[CHI/Ie KOMaHIHOTI'O Pa3sBUTHUA
30. | onsitus: Team-building, team-working, social learning
31. | Atrecramus nepcoHana

32. | ArpeccuBHBIN XeIXaHTUHT




33. | Learning management system

34. | AyTCOpPCHHT MPOEKTHBIX KOMaH/]

35. | [lpunnunset Agile mpu peanusanuu moaxoaa Scrum

36. | [Mpunnumner Agile npu peanusanuu noaxoaa Kanban

37. | JucraHuMOHHBIN 0100p MepcoHaa

38. | YopaBneHue KOMMYHUKALIUSIMHU MIEPCOHANA TPOEKTa

39. | IIporpammHBIE CpeicTBAa OpraHU3aMi KOMMYHHUKAIIMU YYACTHUKOB IPOEKTa

40. | OreHka pe3y/IbTaTUBHOCTH KOMaH/IbI

41. | CucreMsl o1uIaThl TpyJa NepcoHaa

42. | KPI

43. | KayecTBeHHbIE METObI OLICHKHU PE3YJIbTaTOB JE€ATEILHOCTH KOMAH bl IIPOEKT

4. KonuuecTBeHHbIE METOABI OIICHKH pPE3YJIbTAaTOB MACSITENBHOCTH KOMAH/IbI
MIPOEKTA

45. | KoMneTeHTHOCTHBIN MOAX0/ B OIIEHKE NIepcoHaia

46. | Kpurepuu u TpebGoBaHMs K KpUTEPHUSIM 0TOOpa

47. | OCHOBHBIE METO/IbI OTIPEICIICHUSI KpUTEPUEB 0TOOPA

48. | Bayrpennuii oTOOp KaHIUAATOB, €T0 JIOCTOMHCTBA M HEAOCTATKU

49. | Mertoabl BHyTpEeHHETO 0TOOpa

50. | Buemnuii oT00p KaHAMAATOB, M0 JOCTOMHCTBA U HEAOCTATKU

51. | Meroabl BHENIHETO 0TOOpA

52. | IIpoduiib TOMKHOCTH U €T0 COJIepPIKaHNE

53. | OGuue npaBuiIa cocTaBieHus: IPOGUIS T0JKHOCTH

54. OcHOBHbIE TIOJIOKEHUS, HCIOJb3yeMble TIPU COCTABJICHUU MpOoQuis
JOJDKHOCTH

55. | UHTerpupoBaHHbIi MOAXOA K OTOOPY U HalMy MepcoHasa

56. | Co3naHue noprpera KaHIUAaTa

57. | JInyHOCTHBIE OMPOCHUKU: COJEPKAHUE U Ha3HAUECHUE

58. | [lonsTHE, 1IENH 1 OCHOBHBIE (PAKTOPHI YCIEITHOTO HHTEPBBIO

59. | CTpykTypa HHTEPBBIO, IO OCHOBHBIE 3TAIIbI

60. | Tumbl HHTEPBBIO

61. | OcobeHHOCTH ¥ MIPUHIUIIBI TOCTpOeHNUs poekTHOro 1 CASE MHTEpBHIO

62. | KopnopaTuBHas KynbTypa

7.3.2. Kputepuu u HOPpMbI OLEHKH

dopma
IPOBECACHUSA
Cemectp . Kpurtepuu u HOpMbI OLleHKH
NPOMEKYTOYHOM
arrecraunuu
Crynent Habpain ot 85 no 100 6aoB o
«OTJIIMYHO» .
HAKOIIUTEJIILHOMY PEUTUHTY
Cryznent Habpan ot 70 go 84 Gamios o
5 DK3aMeH «XOpOILIO» A P oA
HAKOIIUTEJIILHOMY PEUTHUHTY
(o «VIIOBIICTBODHTEIILHO Crynent Habpax ot 55 10 69 GamoB mo
HaKOIIMTCIIBHOMY YA p HAKONUTEIFHOMY PEHTHHTY
pEeUTHHTY) Crynent nadpan ot 0 10 54 6amios no
«HEYIOBIICTBOPUTEIbHO) | HAKOMHTCILHOMY PEHTHHIY




8. YueOHo-MeTOoAMYecKOe U MH(OPMAITMOHHOE O0ecTieYeHHe TUCIIUITHHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yueOHUK, ydeOHOE

Ne ABTOpBHI, nocodue, yuedHo- KonuyecTBo B HayuHo# Onbanorekxe /
3arsiaBue (3arojioBoK) I'ox n3nanus
n/n COCTABUTEIH MeToAnYecKoe mocooue, Haumenosanue DB5C
NPaKTHKYM, Jap.)
1 | bemskwii, H. I1. | YnpaBnenue nepcoHaioMm y4eOHHK 2023 URL:
- Musck : Bormmitimas https://znanium.com/catalog/product/2131522
IIKOJa, . - 463 c.
2 | Kubanos, A. 4 VYpasienre nepcoHaiomMm y4eOHUK 2026 URL:
opraHusaiym . - 695 c. - https://znanium.com/catalog/product/1067540
(Beicmiee oOpazoBaHue). (mara obpamenusi: 22.09.2020).
3 | Heccmep, I'. VYnpaneHue nepcoHagom yuebHoe mocobue 2024 URL:
https://znanium.ru/catalog/product/2178508
8.2. JlonosinuTebHAS JIUTEpPATypa
Tun (y4eOHuk, yyedHoe
Ne ABTOpBI, nocodue, yue0Ho- KonuyectBo B HayuHo# Onbianorexe /
3arJyiaBue (3aroJioBoK) I'ox n3panusa
n/n COCTABUTEH MeToAnYecKoe mocoome, HaunmenoBanne 96C
NMPaKTHKYM, Ap.)
4 | Cepus «Harvard | YnpaBrneHue KoMaHJ10M: IIPaKTUYECKOE 2026 URL:
Business Review: PYKOBOJICTBO https://znanium.ru/catalog/product/2234525
10 myummx
cTaTein»
5 | Ion I'pam, C. Crapran-raiin : Kax 2019 3BC iprbookshop.ru/
Amn, H. HAYaTh... U HE 3aKPBITh URL.: http://www.iprbookshop.ru/82519.html

JlaBb110B [1 1p. |

CBOW MHTEpHET-OH3HEC

(mata obpamenus: 22.09.2020).




8.3. IlepeueHb coBpeMeHHBIX NMPO(EeCCHOHANBHBIX 023 TAHHBIX U MH(POPMALMOHHBIX
CIIPABOYHBIX CHCTEM

e Springer Link[Dnexkrpounsiii pecypc] : [6a3a manusix]. — Switzerland: Springer Nature,
1842— . — Pexxum noctyna : link.springer.com. — 3aru. ¢ skpana. — S3. aHri.

e Science Direct [DnekTpoHHBIN pecypc] : KOJUISKIUS 3JCKTPOHHBIX KHUT U31aTeIbCTBA
Elsevier. — Netherlands: Elsevier, 2018— . — Pexxum nocty-na : sciencedirect.com. —

3ari. ¢ sKpanHa. — 3. aHri.

8.4. Ilepeuenb NpOrpaMMHOro obecneyeHus

PexBHU3UTHI aorosopa

Ne HaunmenoBanmue IO
n/n .
(nata, HOMep, CPOK JAeHCTBHUA)
1 Windows: noroBop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JeiicTBUSL — OECCPOUHO;
KOHTpakT No 1653 ot 14.12.2018, cpok
JIeICTBUS — OECCPOUHO
2 Office Standard: noroBop Ne 690 ot 19.05.2015, cpok

Office Stdandard 2013 Russian OLP NL
AcademicEdition

JecTBUS — OECCPOUHO

8.5. Onucanme MaTepHaJIbHO-TEXHHYECKO 0a3bl, HEOOXOAUMOM /ISl OCYLIeCTBJICHHUS
00pa3oBaTe/ILHOIO NMPoIecca Mo TUCHUILIUHE

n/n

HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIa00PATOPHIi, MACTEPCKHUX U
Ap. 00bEKTOB /1JIsl IPOBe/ICHUs!
NPAKTHYEeCKUX U JIa00PaTOPHBIX 3aHATHH,
NMOMeIIEeHUH VISl CAMOCTOATEIbHOMI
padoThl o0y4yaommxcs (HoMep ayAUTOPHHN)

ITepeyenb 0CHOBHOTO 000pYyAOBAHMA

VYuebHas ayauTopust Uil IPOBEIACHUS 3aHITUI
JEKIUOHHOTO TUMA. YueOHast ay TUTOpHst JUIst
MIPOBEJICHUS 3aHATUI CEMHHAPCKOTO TUIIA.
YuebHas ayauTopHst Uik KypcOBOIO
MIPOEKTHPOBAHUS (BBITIOJHEHHS KYPCOBBIX padoT).
VYueOHast ayAuTOpHsI U1l TPOBEJCHHUS TPYIIIIOBBIX
W UHIUBHUIYAJIbHBIX KOHCYJIbTalMK YuyeOHast
ayaMTOpHsl U1 NPOBEACHHUS 3aHITUI TEKYILLETo
KOHTPOJIA U IPOMeXKyTouHOH arrectarmu. (YJIK-
807)

OKpaH TeJIeBU3HOHHBIH, IUPMBI, TPOKEKTOP
Ha IITaTUBE. CTOJI MPENoJaBaTebCKUM, CTYNIbsS
npernojasarenbckue. TpaHcnapaHT-
NEePeTsHKKA, CUCTEMHBIN OJIOK .

VYuebHas ayauTopus Uil IPOBEIACHUS 3aHITUI
JIEKIIMOHHOTO TUTA. YueOHast ay TUTOpHs IS
MIPOBEJICHUS 3aHATUH CEMHHAPCKOTO THUIIA.
VYuebHast ayaAuTOpHs U1l KypCOBOI'O
MPOEKTUPOBaHUSI (BBIIOTHEHUS KYPCOBBIX PadoT).
VYdeOHast ayAuTOPHsI UIsl TPOBEJICHNUS TPYIIIOBBIX
W UHIMBHUIYAIbHBIX KOHCYJIbTalMK Y4yeOHast
ayJIUTOPHS JUIsl TPOBECHUS 3aHITHI TEKYILETO
KOHTPOJIA U IPOMEXyTOYHOH arrectarmu. (Y JIK-
810)

OKpaH TeJIeBU3HOHHBIH, IUPMBI, TPOKEKTOP
Ha IITaTUBE. CTOJI MPENOoaaBaTeIbCKUMA, CTYIIbS
npernojasarenbekue. TpaHcrnapaHT-
NEepPeTsHKKa, CUCTEMHBIN OJIOK .

YueOHast AyauTopud 4Jisd MPpOBCACHUA 3aHATHHA

CTon1 YUCHHUYCCKUC IBYXMCECTHBIC, CTYJIbA,




HaumeHoBaHue 000py10BAHHBIX YUYeOHBIX
Ka0MHeTOoB, 1a00paTOpHii, MACTEPCKHUX U

Ne JAP. 00bEKTOB /IJIsl IPOBEIeHUs
. IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA
N/ | NPaKTH4YeCKUX U JIa0OPATOPHBIX 3aHATHH,
NMOMeNIeHU JJIfl CAMOCTOATEILHON
pa6oThl o0ydyaoumxcs (HoMep ayAUTOPUN)
JIEKMOHHOTO TUMA. Y4ueOHast ay TUTOpHs IS CTOJI MPEToJaBaTeNbCKUi, JOCKA ayAUTOPHAS
TIPOBEACHIS 3aHATHH CEMUHAPCKOTO THIIA. (MemoBas).
YdeOHast ayAUTOPHsI JUIs1 KYPCOBOT'O
MPOEKTUPOBaHUSI (BHIIOTHEHUS KYPCOBBIX PadoOT).
VYdeOHast ayAUTOPHSI UTs1 IPOBEJCHHUS TPYIIIOBBIX
Y VHJVBHYaTbHBIX KOHCYJIbTAIMNA. Y4yeOHast
ayaUTOpHs U1 IPOBEICHHUS 3aHITUI TEKYILETO
KOHTPOJIS U TpoMexyTouHoU arrectanuu. (YJIK-
411)
[Tomerenne st CaMOCTOATEIHLHON PaObOThHI Croubl, CTymBS, CTEIUTAXH (B T.4.
4, obyuaroruxcs (YJIK-105) BBICTaBOYHBIC) C KHUT'aMH, KOMITBIOTEPBI,
MOOMIIBHBIE pabodre MecTa
5. [Tomemenne mIst CaMOCTOSTENEHOM PaOOTHI CTOJbI KOMIIBIOTEPHBIE, CTYJIbS,

obyuaroruxcs (YJIK-406)

MHUKPOKOMITBIOTEPHI raspberry pi 32 bit.
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